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1 Foreword 

Dear Readers,

How can we provide high quality services for our customers in a dynamic market environment 
and, at the same time, act responsibly in the interests of employees, the shareholder base, 
business partners, suppliers and the environment? This question has been a major issue for us 
in 2019, as the electrical engineering sector was again dominated by sustained pressure on 
prices and a lack of skilled workers in the reporting year. 

At the same time, the opportunities arising from megatrends such as digitalisation (e.g. improved 
planning thanks to Building Information Modelling (BIM)) and conversions aimed at achieving 
decentralised energy systems (e.g. new house connections and charging stations for electro-
mobility) must be seized. We are convinced that we will counter these challenges most effectively 
by remaining faithful to our fundamental values. The Burkhalter Group stands for reliable, 
efficient services, respectful, personal relationships with our stakeholders and for a strong, 
familial sense of team spirit. This means that we secure our long-term economic success and 
create added value for society and the environment.

In 2019 too, our Group companies concentrated on high quality orders to achieve an above-av-
erage return despite the substantial pressure on prices. We offer our customers a wide array 
of services, which we supply in compliance with the most stringent quality and safety stand-
ards. Positive and constructive collaboration with our business partners is also of significance 
here. We offer our employees fair and attractive working conditions, which are secured by the 
new collective labour agreement (CLA) negotiated and implemented by the electrical engi-
neering sector in the reporting year. We support projects that generate economic, health-re-
lated and social benefits in the municipalities and regions. Accordingly, our employees make a 
contribution to local infrastructure through voluntary work in Beatenberg, for instance. The 
project also encourages interaction between employees and contributes to a positive working 
environment.

Our aim is to steadily reduce the environmental footprint caused by our operating activities. 
This is why we are pressing ahead with projects to reduce CO2 and to increase energy efficien-
cy in the Burkhalter Group. For example, we would like to increase the proportion of electric or 
alternatively fuelled cars in our vehicle fleet and double their number in the medium term. 
Photovoltaic systems on the roofs of our business premises allow us to generate electricity for 
our own use or for public charging stations. We installed several new systems in 2019 and 
more are being planned. Not least, through transparent communication in this first sustainabil-
ity report, we emphasise our aspiration to become the leading Swiss provider of electrical 
engineering services to the construction sector in terms of sustainability as well. 

Our business model grants our Group companies the greatest possible freedom of action. 
Achievement of our objective is therefore closely linked to the commitment of managers in 
individual companies and offers the opportunity to get involved on their own initiative. 
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This report allows us to lay the foundations for our ambitious plans and we will be delighted if 
you support us on our journey. 

Gaudenz F. Domenig
Chairman of the Board of Directors

Marco Syfrig 
CEO and Delegate to the Board of Directors

Zeno Böhm 
CFO

Zurich, 3 April 2020 
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2.1 Brief portrait

The Burkhalter Group’s 3,000 or so employees (of whom around 650 are apprentices) supply 
the entire range of electrical engineering services to the construction sector: installations, 
switchboards, servicing and maintenance, telematics, automation and security. Thanks to its 
360° range of electrical engineering services, the Zurich-based Burkhalter Group is the leading 
provider in Switzerland. It works everywhere electric current flows – in residential develop-
ments, industrial and commercial enterprises as well as public buildings, such as schools, 
hospitals or hotels. The company’s customers include private individuals, architectural practic-
es, general contractors and public sector clients. 

Burkhalter Holding Ltd has been listed on the Swiss stock exchange, SIX Swiss Exchange AG, 
since June 2008. The company generated sales of around CHF 500 million in 2019. A key part 
of Group strategy is to grow by selectively acquiring other Swiss electrical engineering compa-
nies. In the 2019 reporting year, Burkhalter Holding Ltd acquired four additional companies: on 
7 January, AS Stuber GmbH in Utzenstorf (BE), on 4 June, Wisler Elektro AG in Zäziwil (BE), 
on 1 October, Stampfl & Co. AG in St. Gallen (SG) and on 6 December, Elektro Kälin AG in Einsiedeln 
(SZ). At the end of the 2019 reporting year, the Burkhalter Group consists of 48 Group compa-
nies at 101 locations in Switzerland, including one location in the Principality of Liechtenstein. 
Besides economic success, social and environmental topics as well as responsible management 
are of major importance for the company.

2.2 Corporate values

The Burkhalter Group identifies with unmistakable Swiss values and qualities. The company’s 
values and obligations have been set out in the Code of Conduct since 2018. It determines all 
employees’ daily actions; it is the subject of the contract for new employees. It also serves as  
a guideline for clients, who are required to select their suppliers in accordance with certain 
criteria. In the course of its IPO in 2008, the Burkhalter Group defined five values, to which 
sustainability was added in 2014. The company has been living up to these values for many 
years now.  

Sustained reliability
Efficiency is our  
buzzword 

Sustainable planning

We can be relied upon and 
strive for lasting solutions.

We execute all orders 
speedily, from idea to imple-
mentation.

Respectful relationships and 
a responsible approach to the 
use of natural resources are 
essential prerequisites to the 
success of our business.

2 Sustainability
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The personal touch Very business-minded Undoubtedly better

Direct and straightforward 
communication with our 
customers, employees, busi-
ness partners and suppliers 
is our aim.

We think and act inde-
pendently – as entrepre-
neurs.

We know what matters. 
That is why we seek out 
better solutions for our cus-
tomers at fair prices.

A vital part of the Burkhalter Group’s understanding of itself is to work actively for the benefit 
of the sector. Accordingly, the company supports the sector’s solution for occupational health 
and safety in building services engineering (BATISEC), for instance. This comprises all areas  
of occupational safety: working safely by implementing safety guidelines, wearing personal 
protective equipment and ensuring that workplaces are ergonomically designed. The Burkhalter 
Group is also a member of numerous cantonal associations and a member of the national 
association of EIT.Swiss, Bauen Digital Schweiz, eco2friendly and the Höhere Fachschule 
Südostschweiz (ibW), Schweizer Licht Gesellschaft (SLG) and of swissgee.

2.3 Governance

Ethical and sustainable operating activities require strong governance. The Board of Directors,  
which consists of five experienced members of various specialist areas, is the Burkhalter Group’s 
highest governing body. The CEO and CFO manage the Burkhalter Group. As Delegate to the 
Board of Directors, the CEO is responsible for the operational implementation of the Board of 
Directors’ strategic decisions. The CFO ensures these decisions are implemented administra-
tively. 

The Communication Department, which reports directly to the CEO, is responsible for reporting 
on the Burkhalter Group’s sustainability. Sustainability is the responsibility of the respective 
specialist departments, such as Quality Management, Occupational Health and Safety, Purchasing, 
Fleet Management etc. and is an issue for all the Burkhalter Group’s employees as far as 
implementation is concerned. 
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2.4 The key topics for the Burkhalter Group

(GRI 102-46; GRI 102-47)

The first stage in the development of a system for managing sustainability in the Burkhalter 
Group was the definition of key topics. The interests of stakeholders were identified for this 
purpose. The topics defined from this help to capture the aspects of sustainable and long term 
market success. They also form the basis for strategic, sustainable corporate management  
and reporting. 

External sustainability experts helped us with the materiality analysis of the key topics and 
included an industry evaluation and GRI standards. On this basis, the Burkhalter Group’s 
management prioritised the key topics within a workshop. In doing so, the effects on sustainable 
development, relevance to the business and stakeholders’ interests were taken into account. 

The materiality analysis identified the following topics: 
 

Economic Environment Social

– Operating profit optimi-
sation

– High quality 360° electrical 
engineering for the whole 
of Switzerland

– Cutting-edge expertise  
in implementation

– Knowledge management: 
gathering and sharing 
knowledge

– Local procurement
– Fair competition and  

combating corruption

– Compliance with environ-
mental regulations on site

– Environmentally friendly  
vehicle fleet

– Leading employer in the 
sector

– High standards of occupa-
tional health and safety

– Attractive training and 
education

– Diversity and equal 
opportunity (incl. equal 
treatment)

– Social commitment
– Customer safety
– Compliance

These topics are key with regard to GRI standards: Economic performance, indirect economic 
impacts, procurement practices, anti-corruption, anti-competitive behaviour, emissions, 
effluents and waste, environmental compliance, employment, labour/management relations, 
occupational health and safety, training and education, diversity and equal opportunity, 
non-discrimination and socioeconomic compliance. Management approaches and key figures 
on the GRI topics mentioned are part of reporting. 
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2.5 The Burkhalter Group’s stakeholders

(GRI 102-40; GRI 102-42)

The most important stakeholder groups arise from the strategy, business model and their 
significance for the Burkhalter Group. The stakeholders are diverse and include, among others, 
employees, customers, the shareholder base, investors, analysts, suppliers and contracting 
partners, the legislature and the media. Employees are the most important stakeholder group, 
they demonstrate competence and commitment to the success of the company. A good 
working relationship with suppliers, their reliability, quality and an appropriate price-perfor-
mance ratio are crucial to the execution of services. As a listed company, Burkhalter Holding 
Ltd concentrates on increasing earnings per share and on transparent communication. The 
company’s good reputation and the public’s perception of it are also essential to the Burkhalter 
Group, both are significantly influenced by the media. The company’s economic development 
is reported by the business media. Future-oriented, technical topics, such as e-mobility  
and Building Information Modelling (BIM) are publicised by specialist media and via the Group 
website: www.burkhalter.ch/en/blog. 

Stakeholder groups’ concerns and type of communication: 
(GRI 102-43; GRI 102-44) 

Stakeholder group Concern Type of communication

Employees A safe and healthy work-
place with opportunities 
for training and education 
and attractive employment 
terms, such as five weeks’ 
holiday

– Annual recorded employ-
ee appraisals

– Open-door policy
– An external advisory unit 

is available for challenging 
professional or personal 
situations

Customers A range of safe, high quality 
services, which are carried 
out flawlessly, plus report-
ing on the topic of sustain-
ability 

– Project managers or 
managing directors of the 
Group companies speak 
directly to customers 

– Feedback form on the 
website or feedback cards 
to complete and return

– Complaints management 
through the Group compa-
nies
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Stakeholder group Concern Type of communication

Shareholder base, investors 
and analysts

Transparent reporting of 
financial performance, 
management structure, 
economic developments 
and prospects, strategy and 
the compensation system in 
three languages

– Annual ordinary Share-
holders’ Meeting

– Requests for items to be 
included on the agenda 
are possible up to six 
weeks before the Share-
holders’ Meeting

– Regular transparent re-
porting

– Ad hoc questions by the 
shareholder base an-
swered by the CEO, CFO 
and IR

Suppliers and contracting 
partners

Be a reliable and assessable 
partner in all purchasing-re-
lated matters

– The Burkhalter Group 
defines a personal point of 
contact for each contract-
ing partner

– The contracting partner 
may access the Burkhal-
ter Group’s Intranet for 
marketing purposes and 
promotions

– Complaints management 
is administered and car-
ried out centrally

Legislature Compliance with statutory 
provisions, such as stock 
exchange guidelines, SUVA 
accident insurance acts, 
laws governing high-voltage 
current, employment laws, 
Swiss Code of Obligations 
etc.

– The legal bases are com-
plied with entirely and in 
all cases

– The legislators have ac-
cess to competent con-
tacts

Media Provision of reliable infor-
mation on the course of 
business, do away with any 
lack of information and en-
sure a rapid and competent 
flow of information in times 
of crisis

– Regular, transparent re-
porting and media releases
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3.1 Operating profit optimisation

As a listed company, the Burkhalter Group is primarily measured against the increase in earnings 
per share and against EBIT targets – in practice, this means optimising operating profits –  
taking ethical standards and fair competition into account. Guaranteeing the company’s long- 
term, sustainable success lies at the heart of economic activity. This leads to stable ownership, 
reinforces the company’s positioning as an attractive employer and allows employees gainful 
employment that goes beyond securing their livelihood. 

Responsibility for optimising operating profit, which is measured and managed at Group level, 
lies with the Burkhalter Group’s management. Taking account of the ethical business principles 
defined in the Code of Conduct, it sets targets for increasing EBIT, which also serve as an 
indicator of whether achievement targets are met. Each managing director of the Group compa-
nies contributes to the implementation of appropriate measures and thus to the achievement 
of targets. 

The increase in operating profit is sustained by measures to optimise processes, among 
others. They help to improve the efficiency of work flows and are reinforced through defined 
guidelines, such as ISO 9001. The Burkhalter Group also uses digitalisation measures to 
develop processes. One example of this is our efforts to make the purchase process with 
suppliers and contracting partners as efficient as possible. Accordingly, we have developed 
the net price model together with our partners in the electrical wholesale trade, thanks to 
which purchases can be processed transparently and simply via online direct orders. The 
introduction of the net price model was positively received and it has now been introduced by 
all Group companies. 

The company’s decentralised structure and the lack of skilled workers pose challenges for 
optimising operating profits. On the one hand, the decentralised structure is one of the 
Burkhalter Group’s strengths but it does pose challenges for the company, such as the time 
spent in disseminating technical expertise (please also refer to page 16). The company must 
also deal with the lack of skilled workers. Although employee numbers remained constant in 
2019, capacity to deal with orders rapidly is restricted. 

Optimisation of operating profit is one of the Burkhalter Group’s most important strategic and 
operational objectives. Work on the operationalisation of this target is continuous. Because of 
the persistently difficult market conditions (such as the building industry facing both full 
capacity utilisation and pressure on prices), the 2019 financial year closed slightly below the 
previous year’s results. The objective “increasing earnings per share” has not been achieved in 
the last three years because of the difficult market situation. The pay-out ratio targets were 
achieved in each case. To facilitate the objective of optimising operating profit, the company 
continues to focus on quality orders. Key financial figures and more detailed information on 
this topic can be found in the “Financial Report 2019”.

3 Economic
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3.2 High quality 360° electrical engineering for the whole of Switzerland 

The Burkhalter Group is a provider of electrical engineering services to the construction sector 
and defines its scope of services as “High quality 360° electrical engineering for the whole  
of Switzerland”. The corporate strategy means: Each Group company offers the basic range 
consisting of installations and switchboards as well as service and maintenance and can 
purchase complementary services such as telematics, automation and security from the Group.

The Board of Directors is responsible for setting and developing corporate strategy. The defini-
tion of the Burkhalter Group’s range of services is critical here. The scope of services is not a 
static specification. Rather, it is tailored to the needs of customers for more services and is 
continuously developed in response to technical innovations. 

Requests from customers help us to review and focus the spectrum of services. The challenge 
lies in offering high quality services with qualified employees and technical experts at compet-
itive prices. The Burkhalter Group strives to continuously expand its services and to adjust  
its range to ensure the highest possible levels of customer satisfaction. The company reviews 
its progress through the complaints rate, which allows conclusions to be drawn concerning 
quality and service.

3.3 Cutting-edge expertise in implementation 

As one of the largest Swiss electrical engineering companies, the Burkhalter Group concen-
trates on high-quality orders. These orders sometimes demand the use of state-of-the-art 
technologies and thus tech-savvy employees with cutting-edge expertise. To satisfy customer 
requirements today and in the future, the Burkhalter Group selectively encourages the 
dissemination of expertise in practice.

The decentralised corporate structure with 48 Group companies requires an efficient system 
for transmitting expertise to employees, which they can apply in day-to-day operations. 
Knowledge is exchanged in specialist groups within the Burkhalter Group and, at the same 
time, made available to the companies through proprietary platforms. This approach ensures 
that each company has access to internal specialist knowledge and technical specialists and 
can offer high quality 360° electrical engineering services for the whole of Switzerland. 

The example in the following illustration shows how implementation takes place in practice:  
A customer in Emmental, who needs an installation with ICT-specific requirements, can 
contact his preferred partner Wisler Elektro AG in Zäziwil and will be looked after solely by this 
company. If the specific technical knowledge for carrying out the order is not sufficient 
in-house or is not available, Wisler Elektro AG will ask for ICT specialist knowledge within the 
Burkhalter Group and will obtain this from the nearest specialist, e.g. from Elektro Burkhalter AG 
in Bern. 
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Building Electrical Engineering: 
Burkhalter Group Services
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Competence Centre

Swiss Projects/Tra�c Projects

Communication

Training and Knowledge Management

Risk Management/Innovation Management

Technical Infrastructure/IT

Automation

Customer
Emmental

Wisler Elektro AG
Zäziwil

approx. 20 employees

Elektro Burkhalter AG
Bern

approx. 130 employees 
with ICT know-how

Requires installation 
and ICT

Provides installation 
and ICT

Transfers ICT
know-how

Needs ICT
know-how

An example illustrating how cutting-edge expertise is implemented in the Burkhalter Group

3.4 Knowledge management: gathering and sharing knowledge

Topics are discussed and developed in specialist groups that are detached from day-to-day 
operations in the Group companies. These discussions primarily generate ideas, record 
requirements for new services and ensure that employees receive the expertise needed for 
practical application. The specialist groups not only encourage the exchange of information 
within Group companies. They also contribute to the nationwide exchange of experience 
between the managers of various Group companies and the central specialist functions within 
Burkhalter Management Ltd. By discussing forward-looking electrical engineering applica-
tions and operating processes, the company obtains new insights and can identify relevant 
topics at an early stage. Early and active preparation for new demands, the use of new 
technologies and the transfer of knowledge are essential for remaining a step ahead of our 
competitors. The specialist groups operate independently; the participants are determined  
and invited by Burkhalter Management AG. 
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The following specialist groups contribute to the development and transfer of knowledge:

Specialist group Special focus

Occupational training Recruitment, basic training, training content, training and 
learning techniques

Procurement Partnerships, key figures

Building Information 
Modelling (BIM)

Development of expertise, cross-Group coordination,  
“testing laboratory”

Computer-Aided Design 
(CAD)

CAD programs, training about innovations, standards and 
planning

Danfoss Promotion of cross-Group collaboration

Building automation/
KNX

Promotion of cross-Group collaboration

ICT Promotion of cross-Group collaboration

Switchboard  
construction

Promotion of cross-Group collaboration

Knowledge management Steering committee for knowledge managers

 
The decentralised structure of the Burkhalter Group constitutes the challenge as far as “cutting- 
edge expertise in implementation” is concerned. It places higher demands on the transmission 
and exchange of technical expertise. In 2019, over 1,600 employees were trained in the new 
low voltage installation standard NIN 2020. This standard applies from 1 January 2020 and is 
the most important standard in the Swiss electrical installation sector. In total, 46 training 
sessions in the form of six-hour one day courses for managerial employees or two-hour evening 
courses for assembly workers were carried out for all Group companies during the months 
from August to December. 

The process for exchanging expertise and having topics progressed through the specialist 
groups is widely welcomed by the Group companies. It allows each company to decide itself 
how much support and specialist knowledge it needs in certain areas. Current topics, such  
as BIM (Building Information Modelling), are of increasing significance and are frequently 
requested by project managers. The growing number of requests for certain topics shows 
where knowledge needs to be disseminated in particular. 

3.5 Local procurement 

Local procurement contributes both to the success of the Burkhalter Group and to supporting 
regional companies. For Group companies, local procurement means that they are flexible and 
able to act rapidly as well as having speedy access to the products they need via just-in-time 
deliveries. Each Group company or each project manager buys the products required from the 
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supplier of its/his/her choice. The Burkhalter Group only provides the framework for procure-
ment and gives Group companies recommendations for purchasing products locally. 

The Burkhalter Group has around 100 local contracting partners in Switzerland. They sign a 
master agreement, which complies with the values and obligations of the Code of Conduct and 
the quality assurance, environmental management, and occupational health and safety 
management systems (such as “ISO 9001:2015”). Materials purchased from local suppliers 
accounted for 28% of the procurement budget in 2019. The main product groups purchased 
included materials to be inserted such as pipes, light plugs, formwork protection etc., cable 
mounting systems, such as lines or cable channels, cable and wires, main distribution boards 
and sub-distribution boards, switches, sockets and light fittings. An individualised procure-
ment and ordering process allows project managers in all Group companies to work with their 
preferred and trusted products. Advantages in procurement have been achieved by optimising 
the process. 

3.6 Fair competition and combating corruption 

The Burkhalter Group aims to operate profitably on a level playing field and demonstrate 
market credibility with the quality of its services. In the light of pressure on prices, competition 
and the persistent lack of skilled staff in the construction industry, the topics of fair competi-
tion and combating corruption are highly relevant. Its good reputation and the trust of custom-
ers and other stakeholder groups are crucial for the company. The Burkhalter Group rejects 
any form of corruption and is guided by all regulations of relevance to competition law in its 
actions. 

The Board of Directors is responsible for the framework conditions for avoiding unfair practic-
es when competing commercially. To prevent illegal discussions on pricing as far as possible 
and to raise all employees’ awareness of these topics, the Burkhalter Group’s aspirations for 
conduct in the market are set out in the Code of Conduct. The Anti-Corruption Directive also 
explains internal standards and instructions for employees for dealing with bribery, gifts and 
invitations and demands compliance therewith. In addition to these documents, the Group 
Intranet provides more detailed information on the provisions and implications of antitrust 
legislation and on conduct in the event of violations. The contact details for lawyers can also 
be accessed via the Intranet. 

The managing directors of Group companies and all project managers receive training on the 
topics of fair competition and combating corruption once a year when they are given informa-
tion about the guidelines and processes for combating corruption and reminded of their 
obligation to implement a zero tolerance policy. The managing directors are therefore respon-
sible for their Group company complying with antitrust legislation. Fair competitive practices 
are discussed at the six-monthly regional meetings between the Burkhalter Group’s manage-
ment and the managing directors of the Group companies. Legal developments are raised at 
these meetings and any events that have occurred within or outside the construction sector 
are discussed. In so doing, the focus is always on continuously raising awareness of this topic.
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All Group companies are investigated every year for corruption risks as part of the internal risk 
management process. Currently all employees are exposed to an increased risk of corruption 
because of their work in the construction sector and the Burkhalter Group’s decentralised 
corporate structure. The Burkhalter Group uses the number of notifications received to check 
the success of the preventative measures taken. There were neither any incidences of corrup-
tion nor any violations of antitrust regulations in the last ten years.
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As a service provider, the Burkhalter Group is involved in construction projects where energy 
efficiency, renewable energies and contributions to climate protection play a key role. We con-
tribute to the success of such construction projects with our services and our expertise and,  
in doing so, also to improving environmental efficiency. However, it is important to note that 
the decision to implement such projects lies solely with our customers and the clients. Persuading 
others to make their projects more energy efficient and protect the climate is not part of our 
role. It is also clear that we believe our responsibility for protecting the environment lies in 
complying with environmental regulations on site and in having a vehicle fleet that is as environ-
mentally friendly as possible. 

4.1 Compliance with environmental regulations on site

The Burkhalter Group is aware that its operating processes, products and services have an 
impact on the environment. It strives constantly to keep any negative impact to a minimum. 
The Group companies endeavour to deal responsibly with natural resources and to operate 
their businesses sustainably. In doing so, the Group companies adhere to all relevant laws and 
industry standards. In all operations and decision-making processes, environmental criteria 
are considered – combined with efforts to ensure that all products and services meet environ-
mental standards as best they can. 

The Group companies have a very successful waste management system for iron, copper, 
lights, synthetics, packaging material, batteries, etc. The material is collected and taken away 
by a certified waste recycling company. The Group companies are individually responsible for 
complying with environmental regulations on site. There were no violations of environmental 
regulations in the reporting year.

4.2 Environmentally friendly vehicle fleet

The operating activities of the Burkhalter Group largely take place at construction sites in 
Switzerland. Mobile skilled workers are needed to supply services on site. Employees’ mobility 
is guaranteed by a modern, efficient fleet of vehicles. Besides safety and costs, environmental 
impact is a major criterion when purchasing vehicles. 

The company opts to lease vehicles to ensure that they are the latest models, thus ensuring 
that the vehicle fleet is environmentally friendly. By leasing, we can adhere strictly to pre-
scribed emission standards and take account of emissions of CO2 and other pollutants when 
choosing vehicles. Group companies are free to decide on their choice of vehicles. The Head 
of Fleet Management supports Group companies with the information they need and recom-
mendations.

4 Environment
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Direct (Scope 1) GHG emissions from vehicle use

Number of vehicles Distance travelled 
(in kilometres)

Greenhouse gas emissions
(in tCO2e)

1,445 24,734,383 4,379.9

 
The Burkhalter Group checks the efficiency of its fleet on a regular basis by measuring fuel 
consumption. Group companies based in cities, in particular, are already adding electric 
vehicles and electric bikes to their vehicle fleets. In Geneva, for example, more than 20 electric 
bikes are in use and covered more than 10,000 km in 2019.  
In cities especially, use of alternative forms of mobility, such as electric bikes, offers many 
benefits, as they are more efficient and can be used in many different scenarios.
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5.1 Leading employer in the sector

(GRI 102-41) 

Qualified employees are of critical importance to the company’s long term success since  
the Burkhalter Group’s competitiveness is based on the expertise of its employees. There  
has been a lack of skilled workers for years in the market, which is characterised by excess 
demand. Consequently, orders have to be refused and the company’s growth suffers. This  
is one of the most serious challenges facing the company. 

Employee statistics 2019 (in full-time equivalents as at 31 December)

Total number of employees 2,990

Number of full-time employees 2,792

Number of part-time employees 198

Number of employees covered by the CLA 57%

Percentage of women 8%

Staff turnover rate (excluding apprentices) 14%

 
The company relies on an attractive package of social and financial incentives to retain its 
existing employees and attract new ones. These include firstly respectful social interaction,  
an appreciative, motivating working environment, at least 25 days’ annual leave, a range of 
training opportunities (please also refer to “Cutting-edge expertise in implementation”, page 
14) and transparent communication. For example, in the event of significant operational 
changes, Burkhalter Holding Ltd informs staff within the company promptly in compliance 
with the communication guidelines of SIX Swiss Exchange AG before announcing them 
outside the company. Great importance is also attached to achieving an appropriate work-life 
balance. This is evidenced by flexible working hours and the opportunity to work from home. 
For its efforts to create a family-friendly working environment, the Group company Burkhalter 
Technics AG was assessed under the “Family Score” of Pro Familia Schweiz in 2019. Having 
passed the assessment successfully, it can display the logo and “family friendly company” seal 
of quality for the next three years. 

The Burkhalter Group also relies on highly competitive remuneration and pays better wages 
than those prescribed in the collective labour agreement (CLA) of the Swiss electrical engi-
neering sector (except for employees in the cantons of Geneva and Valais and in the Principali-
ty of Liechtenstein). All apprentices (depending on the Group company) receive a 13th month’s 
wage. To attract employees and ensure they remain with the company for a long time, the 
Burkhalter Group is actively involved in boosting the appeal of careers in electrical engineering 
through EIT.swiss, the association of the electrical engineering sector. It also informs potential 
specialist workers and apprentices about vacancies, the trades to be learned and opportunities 
for further education via the Group’s website www.burkhalter.ch/en/jobs-and-careers. 

5 Social
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The Burkhalter Group ascertains the staff turnover rate and measures the number of new 
appointments. By taking appropriate action it aims to reduce the staff turnover rate from 14% 
to 13% in the next one to three years and to 12% in the next three to five years. Staff satisfac-
tion is measured specifically by the Group companies, for example, Burkhalter Technics AG 
reviews its employees’ satisfaction levels at regular intervals. Employee surveys revealed that 
there is scope for improvement in the areas of communication and appreciation. Dealing with 
very stressful situations is also a challenge for employees. In 2019, the company responded to 
these employee needs with a Group-wide training programme led by an external expert. It 
focused especially on communication at management level and dealing with difficult situations. 
To ensure that we are perceived as a leading employer in the sector, the management is 
responsible for implementing measures to this effect. 

5.2 High standards of occupational health and safety

The health and safety of employees is paramount in the Burkhalter Group. In line with this 
principle, occupational health and safety are a key component of management. Group compa-
nies implement the requirements of the “FCOS Directive 6508” and comply with the require-
ments from the Accident Insurance Act (AIA) and from the Accident Prevention Ordinance 
(APO) contained therein.

Occupational health and safety are important corporate objectives. The Burkhalter Group 
strives to prevent accidents and occupational diseases through systematic preventative 
measures in the companies (technical, organisational and personal measures, such as training, 
the provision of personal protective equipment etc.). The steady implementation of the 
operational safety system guarantees a sustainable and healthy safety culture in the company. 

5.3 Attractive training and education

The Burkhalter Group secures expertise and the skilled workers of the future through attrac-
tive training and education, which is constantly developed. The lack of skilled workers means 
that training has to be appealing because more and more young people are not attracted by 
working in manual trades and by physical jobs on construction sites where they will be 
exposed to heat, wind and cold. It is a challenge for the sector to fill apprenticeships and it is 
difficult to find qualified and ambitious young people who would love to learn the skills needed 
for a career in electrical engineering. We advertise our apprenticeships and vacancies as well 
as the advantages of training in the Burkhalter Group on the website www.burkhalter.ch/en/
jobs-and-careers/my-electrical-engineering- apprenticeship and in schools and at trade fairs. 
Of our 650 or so apprentices, around 200 complete their apprenticeship each year. Just under 
half those who completed their apprenticeships subsequently took up permanent employment 
with the company. The training of apprentices plays a major role in attracting employees.
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At the same time, the Burkhalter Group aims to retain its longstanding employees. To provide 
them with optimal support and encouragement, they are invited to regular discussions with 
their line managers where their performance and their potential and opportunities for develop-
ment are discussed. The Burkhalter Group offers its own training system for its technical 
employees. It consists of a range of technical courses, for which employees are given time off 
and/or financial support to attend. Through their continuing education, employees benefit 
from having their expertise enhanced in the form of the latest technical updates in a rapidly 
changing environment. This increases their marketability and ensures that the company is 
competitive. In 2019, 174 employees participated in technical courses. 

Attractive training and education plays a crucial role in the development, recruitment and 
retention of skilled workers. The constant development of this topic is therefore a manage-
ment task.

5.4 Diversity and equal opportunity (incl. equal treatment)

Given its 3,000 or so employees from 56 countries, the Burkhalter Group is characterised by 
high levels of diversity. The corporate success of the company, which consists of 48 Group 
companies operating everywhere in Switzerland in all the different linguistic regions, depends 
on the contribution of each employee. Dealing with each employee respectfully and fairly, 
establishing constructive working relationships and offering equal opportunities are key 
business principles. In light of the lack of skilled workers, it has become more important for the 
Burkhalter Group to develop opportunities for potential and existing employees regardless of 
gender, age, nationality, personal circumstances or marital status. It is self-evident for the 
company to pay women and men equally in all occupational groups. Equal financial treatment 
of female and male employees is guaranteed through the local line managers. 

The managing directors of Group companies have an obligation to protect the diversity and 
equality of opportunity of all employees and to prevent discrimination or punish it consistently. 
An warning is issued for a first offence and any further offences will be punished with a second 
warning or dismissal. The Code of Conduct is made available to Group companies to ensure 
diversity and equal opportunity. One instance of discrimination was reported in the year under 
review and carefully investigated. In response, the Burkhalter Group has made recruitment 
conditions more exacting and now sets more demanding requirements for raising employee 
awareness and informing them of these issues. The measures taken to combat discrimination 
and promote diversity are regularly reviewed on the basis of the number of instances reported. 
If necessary, the guideline is amended. 

Not all employees start from the same basis, whether it is because of differences in their basic 
education, a lack of German or social skills and technical expertise. This is why the Burkhalter 
Group offers its employees supplementary German courses and continuing education, such as 
to become a supervising electrical engineer. The guiding principle here is that each apprentice 
can work his/her way up to managing director. 
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The proportion of women among the technical employees is less than 1%. The Burkhalter Group 
is striving to increase the percentage of women and to press ahead with equal treatment.  
The Board of Directors of Burkhalter Holding Ltd consists of four men and one woman. Two 
men are responsible for the management of the Burkhalter Group. 

5.5 Social commitment

As “your local electrical partner”, the Group companies have close links with the regions in 
which they operate and bring economic, health-related and social benefits there. Across the 
Group, the Burkhalter Group is engaged in promoting sport and pro bono project work.

Both Burkhalter Holding Ltd and the individual Group companies initiate, develop and imple-
ment social commitments. While local social commitment and sponsoring are governed by the 
Group companies, Burkhalter Holding Ltd instigates initiatives everywhere in Switzerland. As 
a result, the various social commitments complement each other. For example, Burkhalter 
Holding Ltd supports the infrastructure project in Beatenberg as well as the Coop Andiamo1 
programme and is the main sponsor of Hockey Club Davos. Thanks to their regional roots, the 
individual Group companies are ideally positioned to initiate and implement specific regional 
social projects. The Code of Conduct provides the framework for such initiatives. 

The infrastructure project in Beatenberg is a major concern of Burkhalter Holding Ltd. Viewing 
platforms, wooden benches, fences and other wooden structures are being constructed here 
in team building seminars. Employees are given time off to participate in the project. The 
project not only benefits the municipality of Beatenberg but is providing valuable experience 
for employees, who can interact and get to know each other in the context of charitable work. 
For them, the motto, “fresh air, enjoying physical work with colleagues from other Group 
companies while doing good” applies.

1  Coop Andiamo www.coopandiamo.ch/en/home/
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5.6 Customer safety

Dealing with electricity as a source of danger requires a high degree of care, which is why 
customer safety is paramount for the Burkhalter Group in all its work on low voltage electrical 
installations (electrical installations). The threat to customer safety poses reputational risks  
on the one hand, on the other it may result in legal consequences from the Federal Inspectorate 
for Heavy Current Installations (ESTI). 

Electrical installations are carried out by qualified persons and checked by internal and 
external controlling bodies. This process guarantees high levels of customer safety at all times 
and ensures compliance with legal requirements. All areas of electrical installations as well  
as the internal and external controlling bodies are responsible for customer safety. Once they 
have been assessed, installation processes are completed by preparing acceptance and 
handover reports. Key components of our approach to customer safety include raising em-
ployees’ awareness of customer safety on an ongoing basis and training them with regard to 
the correct installation and acceptance of electrical installations. The Burkhalter Group has  
the quality and safety of its electrical installations assessed by internal and external installation 
tests. No breaches of customer safety were reported in the year under review. 

5.7 Compliance 

Compliance with the legal framework is firmly enshrined in the company’s ethics. Local 
management and Quality Management are responsible for compliance with legal requirements. 
The Code of Conduct, which defines the values and obligations of the Burkhalter Group, 
provides the framework for Group-wide compliance management. The company is also guided 
by internal safety guidelines, employment laws, the collective labour agreement (CLA) and  
the Accident Insurance Act (AIA). Compliance risks are determined once a year as part of a man-
agement review. More stringent regulations in the Code of Conduct and regular training of 
employees on site minimise these risks. The Burkhalter Group stands for correct conduct and 
places great trust in employees’ individual responsibility to contribute to complying with the 
provisions. 

Notice periods for operational changes are Group company-specific. The Burkhalter Group 
puts great emphasis on responsible, transparent and consistent communication with employ-
ees and other stakeholders. Violations of requirements, such as safety precautions, must be 
reported to the safety coordinator on site or the line manager immediately. Local management 
will inform Group management. 

The Burkhalter Group uses the reports of violations received to check compliance with legal 
requirements. No violations, sanctions or fines in response to infringements were recorded in 
2019. 
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For the materiality disclosures service, the GRI Services Team checked whether the GRI 
content index is clearly presented and the references for the disclosures 102-40 to 102-49 
match the corresponding parts of the report. The materiality disclosures service was carried 
out on the German version of the report.

Universal standards

GRI 101: 2016 Foundation 
GRI 102: 2016 General Disclosures

GRI
Standard

Page/
Refer-
ence

Organizational profile

102-1 Name of the organization  7

102-2 Activities, brands, products and services 7

102-3 Location of headquarters 7

102-4 Location of operations  7

102-5 Ownership and legal form 2019 
financial 

report 
p. 8

102-6 Markets served  7

102-7 Scale of the organization  7

102-8 Information on employees and other workers 23

102-9 Supply chain 17

102-10 Significant changes to the organization and its supply chain  7

102-11 Precautionary principle or approach 4 – 5

102-12 External initiatives 8

102-13 Membership of associations 8

Strategy

102-14 Statement from senior decision-maker 4 – 5

Ethics and integrity

102-16 Values, principles, standards and norms of behaviour 7 – 8

Governance

102-18 Governance structure 8

6 GRI content index
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Stakeholder engagement

102-40 List of stakeholder groups 10

102-41 Collective bargaining agreements 23

102-42 Identifying and selecting stakeholders 10

102-43 Approach to stakeholder engagement 10

102-44 Key topics and concerns raised 10

Reporting practice

102-45 Entities included in the consolidated financial statements 35

102-46 Defining report content and topic boundaries 9

102-47 List of material topics 9

102-48 Restatements of information 35

102-49 Changes in reporting 35

102-50 Reporting period  35

102-51 Date of most recent report 35

102-52 Reporting cycle 35

102-53 Contact point for questions regarding the report 35

102-54 Claims of reporting in compliance with the GRI standards 35

102-55 GRI content index 29

102-56 External assurance 35

Topic-specific disclosures

GRI 200 Economic Standards

GRI
Standard

Page/
Refer-
ence

Reason for 
omission

GRI 201: 2016 Economic Performance

GRI 103:2016
103-1/103-2/103-3

Management approach 13

201-1 Direct economic value generated 
and distributed

2019 
financial 

report  
p. 76
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GRI 203: 2016 Indirect Economic Impacts

GRI 103:2016
103-1/103-2/103-3

Management approach 26

203-1 Infrastructure investments and  
services supported

26

GRI 204: 2016 Procurement Practices

GRI 103:2016
103-1/103-2/103-3

Management approach 16

204-1 Proportion of spending on  
local suppliers

17

GRI 205: 2016 Anti-corruption

GRI 103:2016
103-1/103-2/103-3

Management approach 17

205-1 Operations assessed for risks related 
to corruption

18

205-2 Communication and training  
about anti-corruption policies and 
procedures

 17

205-3 Confirmed incidents of corruption 
and actions taken

18

GRI 206: Anti-competitive Behaviour 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 17

206-1 Legal actions for anti-competitive 
behaviour, anti-trust and monopoly 
practices

18

High quality 360° electrical engineering for the whole of Switzerland

GRI 103:2016
103-1/103-2/103-3

Management approach 14

Cutting-edge expertise in implementation

GRI 103:2016
103-1/103-2/103-3

Management approach 14
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GRI 300 Environmental Standards

GRI
Standard

Page/
Refer-
ence

Reason for 
omission

GRI 305: Emissions 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 20 – 21

305-1 Direct (Scope 1) GHG emissions 21

GRI 306: Effluents and Waste 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 20

306-2 Waste by type and disposalmethod 20

GRI 307: Environmental Compliance 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 20

307-1 Non-compliance with environmental 
laws and regulations

20

Environmentally friendly vehicle fleet

GRI 103:2016
103-1/103-2/103-3

Management approach 20 – 21

GRI 400 Social Standards

GRI
Standard

Page/
Refer-
ence

Reason for 
omission

GRI 401: Employment 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 23 – 24

401-1 New employee hires and employee 
turnover 

23

GRI 402: Labour/Management Relations 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 23

402-1 Minimum notice periods regarding  
operational changes

23
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GRI 403: Occupational Health and Safety 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 24

403-2 Type and rate of injuries, occu-
pational diseases, workdays lost, 
absence and number of work-related 
deaths

Restrictions 
because of a 
duty of non- 
disclosure

GRI 404: Training and Education 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 24 – 25

404-2 Programmes for upgrading employ-
ee skills and transition assistance 
programmes

24 – 25

404-3 Percentage of employees receiving 
regular performance and career 
development reviews

24

GRI 405: Diversity and Equal Opportunity 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 25 – 26

405-1 Diversity of governance bodies and 
employees

26

GRI 406: Non-discrimination 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 25 – 26

406-1 Incidents of discrimination and  
corrective actions taken

25 – 26

GRI 416: Customer Health and Safety 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 27

416-2 Incidents of non-compliance con-
cerning the health and safety  
impacts of products and services

27

GRI 419: Socioeconomic Compliance 2016

GRI 103:2016
103-1/103-2/103-3

Management approach 27

419-1 Non-compliance with laws and reg-
ulations in the social and economic 
area

27
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7 About this report

From 2019, the Burkhalter Group will report on its sustainability topics every two years and 
has structured its sustainability report in accordance with the Global Reporting Initiative (GRI) 
standards. This report was prepared in compliance with the GRI standards core option. This 
first report does not contain a restatement of information (GRI 102-48; GRI 102-49). The 
reporting period covers the period from 1 January 2019 to 31 December 2019. The disclosures 
in the sustainability report were not subjected to any external assurance. The individual Group 
companies of the Burkhalter Group which are included in the consolidated financial statements 
can be found here: www.burkhalter.ch/en/locations (GRI 102-45).

Contact: 
Elisabeth Dorigatti
Head of Communication and Investor Relations

Burkhalter Holding Ltd
Hohlstrasse 475
8048 Zurich 
+41 44 439 36 33
e.dorigatti@burkhalter.ch

Publishing details:
Sustainability and editorial advisor: Sustainserv, Zurich and Boston
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